THE AGE OF
HARDWARE IS OVER

APIl-driven control, protocol connectivity,
and observation-based orchestration.
NEXA Hybrid Robot Orchestration OS.

G A

API-Based Control Protocol Connectivity Observation-Based
Orchestration

Direct robot control Connects standard
via official APls / SDKs interfaces (VDA5050, Infers robot state and
MQTT, ROS2 and more) workflows without APIs

Connect any robot with a common language
to enable efficient, safe, and scalable operations.
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MARKET OPPORTUNITY NED><XA

PC ERA MOBILE ERA PHYSICAL Al ERA

BUILT ON EVERY ERA. ==

BUILT FOR ROBOTS. .... \ |ﬁ| - R%BSOT

From computing to mobility f.o J ( i
to intelligent automation. He \?W :
&

Windows powered PC.

Android powered smartphone.

Robot OS drives industry.

Windows Android Robot OS
0S 0S 0S

o o O--—==---- -




MARKET OPPORTUNITY NE>ZIA

Rising

2 O 27 Continuously

2 O 27’ (chgs;isst) GOLDEN TIME vt
The Golden Time \

for Robotics.

Falling
Continuously

Physical Al Cost
Labor costs rise. (Hardware + Software)

Physical Al costs fall.

2023 2024 2025 2026 2027 2028 2029



ROBOT EXPLOSION

By 2029,

Robots Scale Everywhere.

The global robot operations & services market
is growing rapidly and sustainably.

Al Acceleration
g

Physical Al drives rapid gains in autonomy and productivity

0—0 Service Demand Surge

=0 Logistics, delivery, cleaning, and serving expand fast
A Industrial Transformation

L Factories, warehouses, and retail automate at scale

Clobal Robot Fleet Outlook (unit: units)
8 Robots (Units)

s 61.8M

41.6M o e

- I . .
2024 2025 2026 2027 2028 2029

By 2029, 61.8M+ robots in operation globally.

Source: Statista — Service Robotics — Worldwide

(lip

| International
50urces: IFR | Federation of

Robotics ANAYZE THE FUTURE

1EC McKinsey

& Company

Global Service Robotics Market Outlook (unit: USD Billion)

@ Market Size (USD Billion) $98.78
$73.48 $85.0B
$63.3B
$54.6B
] . . I
2024 2025 2026 2027 2028 2029

By 2029, global market reaches $98.7B.

Source: MarketsandMarkets — Service Robotics Market

statista %a

o"'\.
\\
ﬂ

Global Robot Fleet (2024)

466K+ Units

Source: IFR World Robotics 2024

CAGR (2024-2029)
Service Robotics Market

15.9%

Source: MarketsandMarkets

Note: Figures may differ depending on the methodology and scope.



MARKET OPPORTUNITY NE>ZA
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Robots Are Everywhere, | D

© ° ‘ﬁ\ P
But Operations Stay Disconnected. i< «gm
@ By 2035, global robots in operation TS A ,, J e 1
to exceed 1T0M+ units # f SRS £ 3 4% 3
@ 2,500+ global robot brands Rsens. - e Ag .
already in operation = " B - Y 'ii R .
. | B -
DISCONNECTED ROBOT NETWORK =
* RS =
! # K
Healthcare Logistics  Manufacturing  Hospitality Airports

AIRPORT
: " , 8
Disconnected Systems d [ o i1



NEXA SOLUTION NE)(A

egeo AMR / AGV '
Unlfled ContrOI for Autonomous material ’ 3 ’-‘. H id Robot
= Collaborative Robot transport m; GUi::Z:‘?'ReC:p:m ;
Every Robot and Device L | X pesisance

Security / Patrol Robot

Autonomous patrol

v & surveillance

NEXA integrates API control, protocols, and vision Al
to unify multi-vendor robots under a single platform.

USER (Operator / System) Logistics Robot
Task - Data - Insight Box - Cart - Tote
(Dashboard, Alerts, Reports) transport

Cleaning Robot

. S TN ;
= v Autonomous cleaning
& environment mgmt.

Unified Orchestration Platform

¥

ROBOT FLEET & DEVICES

Multi-vendor - Multi-purpose - Multi-environment

[ Quadruped Robot

Inspection - Exploration -

(AMR, Cleaning, Security, Hospitality, Logistics, etc.) Medical Robot Special tasks

Hospital transport -

Delivery - Disinfection Industrial Robot / Forklift
Kiosk / Info Robot

Autonomous driving &

Guidance + Advertising - on-site operations

Vendor-agnostic, protocol-agnostic, and communication-agnostic. Information services
NEXA connects everything—and runs it safely and efficiently.



TECHNOLOGY MOAT

Stronger Connections,

Stronger Technology

NEXA's 5 core technologies unify
APlIs, protocols, and data to simplify
robot operations—securely and at scale.

Simplify Complex Connections
ﬁ Standardized connectivity for

faster, safer, and more reliable

robot operations.

Faster Connections
Standardized integration
enables quick
multi-robot connectivity.

02

©

Self-Healing Robots

Detects anomalies,
self-diagnoses, and
maintains stable
operations

Data Flywheel

01

Al Agent Generation

Creates task-specific
Al agents to increase
development efficiency

Collects and learns from

operational data to
continuously improve
services

Reliable Operations

Self-diagnosis and recovery
ensure stable performance
even in complex
environments.

changes

Continuous Learning

Real-time feedback loop

O——uo_—0 enhances Al performance

£

and expands capabilities

Stronger Interoperability

Protocol-agnostic integration
works across different
manufacturers and

robot types.

Auto Adapter

Auto-connects to
different robots and
adapts to protocol

S

Continuous Performance

Operational data drives
real-time improvement
and higher efficiency.

Smarter Evolution

Al learns from real-world
data to automate operations
and deliver long-term
value.



NEXA SOLUTION NED><A

One Platform. 2 A ] =

o &o Operator Administrator Developer / Partner Enterprise Systems Mobile App External Systems
U n Ifl ed Ro bot (Control) (Device Mgmt.) (Integration) (WMS, MES, ERP, etc.) (Monitoring / Control) (3rd-Party Services)
A A A A ' A

NEXA ORCHESTRATION OS

NEXA connects robots and devices {C}} % % {[:% {é} {:}

by manufacturer, translating APls Unified Dashboard Task Engine Fleet Management Data Management Al Optimization* Access Control Extensibility

Operations. : : : : ' :

into a universal standard. Real-time Monitor Create / Assign / Robot / Device Collection / Modeling / Al Model / Data / User / Role / SDK / API

3 % 2 & Alert Schedule Status & Health Standardization Workflow Policy Service Integration
Simpler integration. Scalable

deployment. Smarter operations.

NEXA UNIVERSAL COMMAND LANGUAGE (NUCL)
NEXA Standard APl (Command / Status / Event / Workflow Model)

NEXA Core Principles

@ Standardization '
Standard APIs and interfaces for INTERFACE TRANSLATION LAYER
secure, reliable connectivity Converts vendor-specific APls and protocols (API, SDK, Webhook, MQTT, REST, gRPC, etc.) into NEXA standard
Integration & 3 N . e Raies
Protocol Adapter Semantic Mapping Data & Command Translation Device Capability Normalization
One platform to connect robots 5 : ’
St oo e (MQTT, REST, gRPC, (Command / Status / (Model Mapping / (Function Mapping /
WebSocket, etc.) Event / Workflow) Format Conversion) Abstraction)
{%E Al Optimization
Al-powered analytics and control
forsentinuons Rgfoveaient FLEET MANAGEMENT LAYER (Robot OS / Fleet Manager / Middleware)
2 Scalability
UU[]I] Easy expansion across robots, s % 4 P ¢ ¢ 1 1 $ ¢ $
A v A A\ A A\ v A\ v v v
devices, and systems
’ = o " ’ Q)
Security - 1 - 4 Y \3) .
¥ i 1 L} ! < ;/z» —
Enterprise-grade security for U { 5 g / o eo0oe0
safe and robust operations g \ . LS = 4 -;V
* [ — - . & S
AMR / AGV Autonomous oo iceRobot  Cleaning Robot  Guide / Info Industrial Robot Quadruped Robot Collaborative Robotic Arm Kiosk / Terminal  loT Device Other
Mobile Robot Robot (Forklift / Palletizer) Robot Devices

(Indoor/Outdoor) (Manipulator)



NEXA DASHBOARD

= NEXA

Connect the Field.
Drive Performance.

Dashboard
Robots
Devices

Missions
NEXA Dashboard unifies robot and device

operations in real time, detects issues early, AGV/AMR

and turns data into actionable insights for .
vents

safer and smarter operations.
Digital Twin
Robot Fleet

Live status, location,
and health monitoring

@ Digital Twin
3D visualization for facility
management and optimization

Analytics

Settings

Mission Alerts

7 Instant alerts for anomalies and
higher-priority tasks

Al Recommendations

Al-driven insights and

S . System Status
prescriptive actions :

® Nomal

€@ integrate APIs/SDKs e

N Collect API, SDK,
= webhook, and device

NEXA platform data

0 Deploy Robots

Onboard new robot
brands to the

connectivity

Verify Connectivity

Validate APIs, network,
=2 @ security, and data

NEXA Integrated Control Center

Connected Robots N

24 +3 @

of 1,247 total

Robot Status
@ Operating
® InProgress
o lie

d Charging
@ Ermor

® Offline

Mission / Task Overview
D Type
® DLY-902
® CLR-286
AM-301
®) SPY-008
® MED-112

Delivery
Cleaning
Inspection
Security
Medical

© rnalyzewith LM

LLM analyzes status,

- events, and task

patterns

Data-Driven Operational Improvement

Q

Connected Devices \

1,247 +32 Q 08.7%

of 1,844 total

S

Online Status

1,182

of 1,247 robots

Mission Success Rate

of 1,014 total

Last Update
Location
Zone 3
Zone 1
Zone 8
Pending Zone 4

Completed Zone 5

Map to NEXA Standard

e Generate Insights o

— - Issue commands and
3 ~~| Functional / performance

manage missions via
Rt
tests and validation 4 <acclrd AP
P

Map results to NEXA
command language
model

N

Anomaly Detection & Automated Feedback

APl Command & Control o

NE><T

Live Events

102

High 1 | Medium 2 | Low 5

3m ago

AMR-102 | Bullding A

A Mission Delay
AMR-301 | Line 2

7m ago
Path Obstacle

SPY-001 | Zone 3

Area Con |

MED-112 | Lobby

Mission Alerts

2 active

A Medium Priority

4 active

yrmat

12 active

Continuous Learning

Al learns from data
> i

to continuously

improve performance



MARKET & GROWTH

From APIs to Autonomy.
Unified Robot Orchestration.

NEXA connects multi-vendor robots and data via

APls, SDKs, operational data, and sensor data, leveraging Al

to automate control and orchestration.

Legacy Integration Challenges

Vendor A Vendor B Vendor C Vendor D

€ No unified APIs m m
€ Manual approvals . ' % %
€© Custom development 3

© APl integration complexiity
© Difficulty scaling Point Solutions / Siloed Teams

© Limited extensinkillity

Customers
HSE] (Enterprise / site)
9 Without APIs, direct control is impossible and total cost increases.

Category Legacy Integration NEXA

«  Connection APl integration (per vendor)

@ Vendor Onboarding Manual approval required
</>  Scalability Custom development
& Architecture Vendor-centric

& Core Value Connection-focused

* API: Official APIs/SDKs, Protocols: MQTT, REST, gRPC, WebSocket, etc.
Sensor data: LiDAR, Cameras, Events, Logs, Video, etc.

Minimize custom API dev
Absorb vendor interface gaps
Al-powered mapping & control
Standard command model

Understand - Standardize - Automate

2 JF s

aao

0«

L5 IR

NE><XA

Hybrid OS for API Orchestration and Non-API Device Integration

DutaAnalysia Hospital Robot
Interfaces - Logs @
APls, SDKs, Protocols, a
Logs, Events, Sensors |
v Logistics Robot Cleaning Robot
Function Mapping TR

Map robot functions
to commands
and states

v i

State Understanding

Al interprets robot > iR
state and task flow F =
- (N

' ?| ,—K"' — \"\‘“ m
NEXA Standard _ “ [y * 3
Command Model ‘ : i
Standardize - : X
commands - states - Security Robot po— W
events -
Control & Orchestration

Industrial Robot

Execute optimal Delivery Robot

control per robot type

-4 Inspection Robot

° API-Based Control

Direct control & task execution
via APIs/SDKs/Protocols

Applicable Robots

Robots with
APIs/SDKs (Manufacturers)

Observation-Based
Orchestration

Monitor state & workflow
based on sensor data

_____ > Applicable Robots

Non-API robots &
legacy systems

0 Understand APIs and operational data to orchestrate every robot.

APl-enabled robots are controlled directly; non-API robots are orchestrated

through sensor-driven state inference and workflow analysis.



BUSINESS MODEL NED><XA

C O n n eCt 0 n Ce ) Revenue Plan {UnhzKEW)

—_— 210.0B

E a r n FO reve ro &m» Total Revenue

S l —O— NEXA OS Revenue
NEXA is not just software. —
Every connected robot drives
residual revenue. Devices
2.1B 6-38
“‘ NE>XA g e
i Al-Orchestrated - &
n a
vertising Revenue Flywheel a 2025 2026(E) 2027(E) 2028(E) 2029(E) 2030(E)
Total Revenue (B KRW) 2.1 6.3 15.4 38.0 85.0 210.0
- NEXA OS Revenue (B KRW) - 14 3.0 10.0 18.0 25.0
= Operating Profit (B KRW) - 11 29 8.4 238 69.3
Data Operating Profit Margin (%) - 17.6% 18.5% 22.0% 28.0% 33.0%

Expand revenue through

Recurring Revenue Economies of Scale Data Monetization j Additional Revenue
ads and partnerships

@ Stable, subscription-based D D [I Higher robot connections Data becomes a core source

residual income drive greater returns of sustainable value



BUSINESS MODEL NED><XA

Building the Core Infrastructure @ ................................. . W60T+ icluded Vertcls

R obal robot operations = Nairactiing
for a W60T+ Robot Software Market /SRS, g +Logistcs Dbt

Market NS 3 : R (2030E) + Healthcare

A * Buildings / Facilities
Total Market \ » Agriculture / Other
NEXA targets the global
) 8 """"""" - W12T+ Included Verticals
Robot Orchestration market by : : :
= ) Connected industrial » Manufacturing
standardizing how multi-vendor SAM robot operations « Logistics / Distribution
robots connect, operate, and scale. b i software market  Healthcare
arke (2030E)
Addressable Market )
"""""""" * W1 20 B+ Included Verticals
@ Korea / Asia robot + Manufacturing
operations software * Logistics / Distribution
S 'cSabIoe(?bAt inabl market
ervice ainaple
Market (2025E)
Near-Term Target Market
Source: MarketsandMarkets, Statista, Boston Consuiting Group, Company Analysis
1111 i o o0 T
o _ NEXA aims to le?d Versatility o|@| Unified Ops Al Optimization Network Effects
1 N £ the standardization cEmi , :
= | § bot Manage all robots Smarter operations T More connections,
1T ayer 1or rono brands and L L on one platform through data more value

operations. industries



PRODUCT ECOSYSTEM

NEXA Ecosystem
Drives Sustainable
Growth

CR-T10
» B2C / Retail Safety
+ Marketing & Ads
+ Info Guide & Control

CR-W3
* Inspection & Patrol
» Material Delivery
+ Elevator Integration

NEXA connects robots, kiosks, and
field devices through a unified
orchestration platform—delivering
new value and long-term growth.

@ Expand Robot & Device ST AR :
Connectivity

NEXA COBOT SERIES

Expanding Across Diverse Environments

y

2]
o

.?-’,
CR-C3
* Guide

+ UV-C Disinfection

+ Multi-Purpose

Expanding Expertise & Applications

NE><XA

CR-C4 CR-S100
* Indoor Delivery + Hospital Logistics
+ Material Handling + Remote Inspection
« Facility Support » Smart Cart o —~
Vi N
/ /‘7| \
/’ ‘ \
s - ‘."/ 1} u ﬂ u "\‘
St et S : Sustainable
|
NEXA PLATFORM Growth with /
Unified Orchestration Platform connecting \ NEXA Ecosystem f
robots, kiosks, and field devices for N /
standardized management and scalability. M /
— . trannmnans, \\> g

NEXA SMART KIOSK SERIES

Unified Orchestration

& Real-Time Monitoring R BUALKIG
DUAL SK

« Medical / Hospital

%

Domain-Specific

2 + Banks / Financial Institutions
a0l
Expertise « PRM / Public Services
+ Customer Center & Ticketing
Create New

Business Value

<

+ SaaS & Content Management
+ Market Size: $35B+

Scalability

; nlo
Expanding across brands
and environments B AL

Ecosystem Standard
Standardizing the robot

operation ecosystem

+ ARM Trust Zone (TEE) Security

Unified Control

One platform for all
robot operations

Expanding into New Domains with Smart Kiosks

NEXA DIGITAL SIGNAGE
« Public Institutions
« High-Brightness Display
+ Remote Content Management
* Multi-OS Support (EMW/NFC)
+ Moduler Design
+ SaaS & Content Management
* Market Size: $208+

Al-Driven Optimization
Data-driven intelligence
for smarter operations

3 R

Expanding
into New
Kiosk
Domains

Network Effects
1\ More connections,

greater value



TRACTION

500+ Sites Choose
the NEXA Platform

NEXA is validated in real-world deployments
across industries and continues to
grow sustainably with our customers.

* Cumulative as of May 2026

cO>
N

200+

Enterprise Customers

Partners across 16+ industries

Key Customers

NE><XA

900+

Cumulative Sites
Operated in Korea

tte

{

© 97%

Customer Satisfaction

S 89% A

82%

Feature Adoption

Repeat Rate

High CSAT from real deployments Strong renewals with continuous value Active use of NEXA platform features

erofty 4 i ® £ \ 00
s SASHLEYe G- pemes (@ Hansung Gamui KR Q) Bane"™™  SOOVON € Golf  uameeoncoan
CAL CENTER e oo . RESORT
- ﬁﬁ%ﬂ Oy Lee Hak Galbi Cheonma Woori \ GOLFZON s promium beet & vegpies -
R Rolling Pasta a9 a— T2lféb @Wf:m;,b,& 2o B) Golbhae. %D machines 12 PARK @ navifra  elandeats  swaBUALLDAY  SG i lf-clmlgl



FINANCIAL PERFORMANCE

We’re Growing
2x+ Every Year

107.8% growth since 2023
KRW 6.3B revenue expected in 2026E

7,000 6,300.0

6,000

5,000

4,000

3,000 . 2,104.0

2,000 1,296.0

. R
2023 2024 2025 2026E
CAGR (2023-2026E) 2026E Revenue
107.8 % KRw 630m

Annual Growth Rate Revenue Target

* Unit: KRW Million | E: Estimate (Forecast)

CAGR (2023-2026E)

107.8%

Annual Growth Rate

Operating Profit Growth

2,000
1,500
1,000

500

0 [

560 -200.0
2023 2024

2026E Operating Profit

krw 1.18

Profit & Returns Expansion

R

L

NE><A

(Unit: KRW Million)

1,110.0
/’ Operating
,/ Margin
/
P 17.6%
2026E

2026E Operating Margin

17.6%

Margin-Driven Growth



TEAM NED><XA

Building Standards in Robotics.
Connecting the Future with CRIMBOT.

OUR VISION Chanyeong Kim

CEO

« 10+ years in robotics

«» Founder of Crimbot (2022)

« 16+ patents

« 10B+ KRW investment raised
» Led Robot OEM dev. & sales

Byunghoi Won
COO

« 19+ years in operations
« Big 4 audit & assurance
« Finance & management
« Operations strategy

ENGINEERING
THE FUTURE
TOGETHER

Sunjae Kwon

CTO

+ 15+ years in SW engineering
» NEXA core tech lead

» Al/deep learning expert

«» Education & research

Bibot Gich 0s « Project & execution leadership

. t ti

d(e)v:IOp:sesf e managoment » Gyeongnam regional advisor
Dosung Choi Changmin Kim Ahreum Kim

CSO Head of Delivery Advisory Board

» 25+ years in biz dev.
« Total sales leadership
« Tech sales & B2B growth

+ Investment & financing
strategy

» 8+ years in HW &
maintenance

+ HW maintenance expert

« Diagnostics & reliability
engineering

« Training & tech enablement

« Build & technical delivery

« U.S. medical/healthcare expert
« Univ. of Michigan
Board Member

« U.C. San Francisco
Board Member

« U.S. healthcare
advisory leader



INVESTMENT THESIS

NEXA,

Setting the Standard
for Multi-Vendor
Robot Operations

Driven by technology leadership and market expansion,
NEXA targets 210B KRW in revenue by 2030.

SALES CAGR (2025-2030)

111%

0

+ 16+ countries

01

Market Expansion

« 60+ major clients
+ Expanding
partner network

66

REVENUE PROJECTION
(Uniit: 100M KRW)

2,500
2,000
1,500
1,000

500

0

Bl Total Revenue

21B

2025

(Unit: 100M KRW)

Total Revenue (100M KRW)

NEXA OS Revenue (100M KRW)

Operating Profit (100M KRW)

2025 — 2030

Operating Margin (%)

21B KRW — 210B KRW

GROWTH DRIVERS
02 03
NEXA Smart Kiosk Scale 6 Data-Driven
0S Growth

+ Deploy across + Scalable data model

«» Expanding multi-vendor
integration

diverse industries
» New use cases
« Customer pain
solving OS

& revenue streams

Connecting diverse robots through one unified standard, transforming lives and industries worldwide.

&

« Asia market acceleration
» Strengthening global

partnerships

» Expanding overseas

revenue

04 :=Q ---------------------- E

Global

-O~ NEXA OS Revenue

6.3B
1.4B
2026(E) 2027(E) 2028(E) 2029(E)
2025 2026(E) 2027(€) 2028(E) 2029(E)
21 63 154 380 850
= 14 30 100 180
- 1na 28.5 836 238.0
- 17.6% 18.5% 22.0% 28.0%

Expansion
2026 2027
Integrated Robot Smart Kiosk
Ops & Mgmt with Series Launch &
NEXA Platform Network Expansion

210.0B

2030(E)

2030(E)
2,500
250

693.0

33.0%

2028

Global Scale-Up &
Robot OEM
Expansion

200+

Partners

97%

Customer Satisfaction

89%

Contract Renewal Rate

82%

l Upsell Achievement

2029

Al Robot Ecosystem
Buildout & Industry
Standardization

99

NED><XA

16+ local
partners

Based on
actual surveys

High recurring
value

With new features
& capabilities

2030

IPO &
Global Robot OS
Leader



INVESTMENT THESIS WHY N EX A N OW? NE><A

Investors find the market.

We build the operating system for it.
01 TIMING

At the Tipping Point

02 TECHNOLOGY
Patented Differentiation

 Rising labor costs
* Declining cost of Physical Al

¢ Accelerating robot adoption
* APl integration automation

(reduces API development dependency)

05 MONOPOLY
Stronger as We Connect

+ Brand value

« Data network effects

Stronger moat
¢ Higher switching costs
04 BUSINESS MODEL
il

ALl

« Al-assisted adapter generation
(automated & adaptive)

O

LRLA ¢ Self-healing adapter
» Patent-protected technology

03 TRACTION
CREAMBOT-Powered Growth

Scalable & Recurring

¢ Device j * 500+ robots under operation
* SaaS & . l (CREAMBOT)

* Data * 200+ customers (CREAMBOT)
¢ Advertising * NEXA Platform PoC &

commercialization in progress

THE ROBOT MARKET IS GROWING.
ROBOT OS SETS A NEW STANDARD.



T A $10B+ ROBOT OS MARKET. e
NEXA IS THE OPPORTUNITY.

01 INVESTMENT 02 USE OF FUNDS 03 TARGET
Pre-A Series /> (=) (a:}, 58% 2030 Goal
=t e
R&D Product Sales & Organizational ° Global Robot OS Leader
M Core tech & Development Marketing Growth
Al advancement Robot OS & Market expansion Talent acquisition Q IPO Target (2030)
Orchestration & brand building & ops scaling
Pre-A investment to fuel $0 6M $ 0.7M $ 0.4M $ 0.3M @ Global Standard Platform
global growth and scale NEXA. for Robot Ecosystem
(30%) (35%) (20%) (15%)

4

Every robot brand. One operating system.
NEXA sets the standard for the Robot OS era.



Just as Android became {
= the shared operating layer
fa) for every smartphone brand &

""""""""""

NEXA is building the standard that connects AW -
¥ S ‘%\T‘P multi-vendor robots into one operating system. - o
) . g s |
Rosor 5 A VoBILITY
L

Ne XA
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